AI Requirements Template
This template is designed to help document business requirements for AI-enabled solutions. Adapt it to suit your organisation and delivery methodology.
If you found this template useful, please consider following WORKSHOP IT on LinkedIn for future articles and resources.
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Introduction
User Story
If your team works with user stories.
As a…Describe the primary user, role or persona.
I want…Describe what the user wants to achieve, not how they will do it.
So that…Describe the business value or benefit gained by achieving the goal.
Business objective
Describe the business outcome this capability supports. Consider organisational goals such as improving customer experience, reducing costs, increasing revenue, improving compliance or reducing risk.
In scope
List the functionality, processes or scenarios that are included in this initiative.
Out of scope
Clearly identify what will not be delivered to help manage expectations and prevent scope creep.
Behaviour
Intent name
Provide a short, action-oriented name describing the user’s intent.
Examples: Submit an application, Update customer details, Approve leave request.
User goal
Describe, in plain English, what the user is ultimately trying to accomplish.
Inputs
List the information, context and data required for the AI or system to complete the task successfully.
Outcomes
Describe the possible outcomes, including successful, unsuccessful and partial results where appropriate.
Decision points
Identify decisions the AI or system must make, including when additional information or clarification may be required.
Escalations
Describe situations where the AI or system should stop and hand over to a human, another system or an alternative process.
Rules
Document mandatory business rules, policies or constraints that must always be followed regardless of the scenario.
Functional requirements
Describe the specific capabilities the solution must provide. Each requirement should be clear, testable and describe a single behaviour.
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Non-functional requirements
Describe quality attributes and constraints such as performance, security, availability, accessibility, usability, scalability and compliance.
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Analytics
Identify the metrics, events or reports required to measure usage, business outcomes and solution performance. Consider what should be captured to evaluate whether the business objective has been achieved.
